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23 July 1975

MEMORANDUM FOR: Executive Officer, IC Staff

SUBJECT: USIB/IHC Weekly Activities Report

I. NEW ITEMS

1. Annual Report and Evaluation of IHC +~

As directed by AD/DCI/IC, a report and evaluation of
the past year's activities and future problems of the IHC
was submitted for inclusion in the annual DCI report to
the PFIAB. Action officer: IHC/

2. FY 1976 and FY 1977 Program Budget

At the request of EO/ICS an analysis was prepared of
selected items in the IHC budget for FY 1976 and FY 1977
giving an explanation and justification of these items as
well as recommendations regarding their retention,
reduction or elimination. Action officer: IHC/

3. Micrographics Working Group .~

At the 4 June 1975 meeting of the IHC a working paper
was distributed and discussion was held on the establish-
ment of a Micrographics Working Group. Subsequent to the
meeting the IHC Representatives responded affirmatively
to this proposal and the working group has been established.
The first meeting will be held in early September. Action
officer: 1IHC/

II. ON-GOING ACTIVITIES

1. CONTEXT ¢«

A meeting was held with ] | System Analyst
of | orp., to discuss the [ Jterminal. Mr,

briefed on the capability of the instrument and dis-
cussed possibilities for future programming. This ispart
of the program for upgrading and testing the system.
Action officer: IHC4
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2. Imagery Dissemination in the Washington Area +

A briefing was given to COMIREX on the LASERFAX system
for imagery dissemination in the Washington area. Action
officer: IHC

3. NIPS —

The second draft of Part I, Annex D for the NIPS was
completed and sent to COMIREX (CADCOGl for
review and comment before preparation inal draft.
Drafting continues on schedule for Part II Annex D. Action

officer: IHC{::::::::]

III. STUDIES - none.

IV. STAFF ACTIVITIES

1. Messrs. | |attended an 0JCS briefing
on CAMS. A memo is being prepared for AD/DCI/IC, at his request,
reporting on the briefing.

2. | |attended the WWMCCS III briefing at IBM
in Gaithersburg. _

3. Messrs. | | attended a briefing given
by Rome Air Development Center (RADC) personnel on RADC
activities in intelligence R§D.

V. MAJOR MILESTONES - none.

Ex. Sec'y., IHC
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